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The Virginia Story

A  Lead  Turnaround  Partner  (LTP)  is  hired  to  implement  a  school  improvement  model  in  a  persis-‐

-‐

ner,  the  district,  the  school,  and  the  state  created?  What’s  working  and  what’s  not  working  across  the  

country?

As  Federal  School  Improvement  Grant  funds  are  distributed,  there  is  an  eagerness  to  learn  from  

-‐

-‐

-‐

-‐

  

half  the  teachers;  adopt  a  new  governance  structure;  and  improve  the  school  through  curricu-‐

-‐  

-‐  

  

October 30, 2010



districts  are  called  divisions  and  are  responsible  for  apply-‐

school  leadership  and  an  external  Lead  Turnaround  Partner  

and  school  leadership  form  

the  local  team  in  charge  of  

making  decisions  and  driving  

to  recruit  Lead  Turnaround  

Partners  to  work  in  some  of  

the  state’s  lowest  achieving  

included  in  the  Reference  sec-‐

  report  

-‐

vided  the  framework  for  the  

three  local  superintendents  

evaluated  the  responses  

individual  schools  and  created  a  list  of  the  lowest-‐achieving  

-‐

for  federal  School  Improvement  Grant  dollars,  with  the  

understanding  that  in  order  to  receive  funds,  implementa-‐

Each  approved  LTP  then  had  the  opportunity  to  make  

-‐

-‐

sion  could  select  one  LTP  from  the  contracted  list  to  work  

with  their  schools,  or  they  could  choose  to  select  another  

Statistics for Schools in Tier I & II

Lead  Turnaround  Partners  applied

Lead  Turnaround  Partners  approved 4

Lead  Turnaround  Partners  selected 4

Model

11

Total  schools  receiving  SIG  funds

Total  divisions  receiving  SIG  funds

(An  example  of  one  of  the  contracts  is  included  in  the  Ref-‐

the  various  reform  models  this  year,  but  Virginia  is  asking  

-‐

-‐

need  to  adapt  the  processes  

to  their  local  contexts,  but  

many  of  the  following  promis-‐

-‐

Start  Early  &  Convene  the  
Key  Players

Virginia  received  approval  of  

great  deal  of  work  planning  

the  improvement  models,  hir-‐

preferred  partner  list,  and  divisions  had  already  selected  

their  partners,  the  teams  were  able  to  make  progress  in  

-‐

-‐

-‐

school  support  strategies,  mentor  training,  and  curriculum  

local  teams  to  begin  developing  rapport,  working  rela-‐

the  chance  to  establish  the  standards  and  processes  that  



-‐

addressed  through  a  series  of  technical  assistance  sessions  

-‐

of  their  inclusion  in  the  improvement  cohort,  they  were  

an  external  partner  would  be  involved  in  every  aspect  of  

the  current  principal  will  remain  in  the  school  (which  may  

-‐

ment  process  should  be  clearly  explained  to  all  candidates  

in  properly  informing  the  school  leadership  of  the  condi-‐

future,  the  state  should  build  some  type  of  assurance  that  

SIG  funds,  any  remaining  school  leadership  members  must  
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Late

Oct.

2009

Early

Dec.

2009

March

2010

March

2010

March

2010

May

2010

July  

2010

April-‐

June

2010

July

2010

July

2010

July

2010

Timeline

the  local  teams  (composed  of  the  school  leadership,  the  

who  is  accountable,  and  who  has  the  right  skill-‐sets  to  do  

-‐

-‐

-‐

bers  learn  each  other’s  strengths  and  weaknesses  and  how  

to  work  with  each  other,  this  level  of  planning  and  clear  

-‐

-‐

ate  some  access  and  territory  issues  that  would  have  likely  
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Conditions for Grant Award, School Division Support

-‐

-‐

-‐

Working  with  the  LTP  to  establish  a  plan  for  improving  parental  involvement  in  support  of  teaching  and  learn-‐



Despite  the  best  planning,  adjustments  will  be  neces-‐

-‐

ments  included  in  the  original  RFP,  which  some  teams  had  

while  some  teams  hit  the  ground  running,  others  struggled  

of  two  frameworks,  either  the  Lead  Turnaround  Partner  

-‐

To  support  the  LTP  schools,  teams  struggling  with  the  

-‐

-‐

Frameworks Available for Work Plans

   -‐

  

These  indicators  should  be  used  by  those  schools  in  Tier  I  and  II  that  do  not  have  one  of  the  four  Virginia  ap-‐

proved  Lead  Turnaround  Partners,  and  may  be  used  by  schools  that  do  have  one  of  the  four  Virginia  approved  

  

Virginia  corrected  the  indicator  problem  by  making  sure  

-‐

provement  plans  in  Virginia  is  likely  happening  across  the  

-‐

-‐

monwealth,  with  varying  needs,  so  the  system  was  not  

-‐

-‐
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the  team  needs  to  come  together,  examine  the  root  of  the  

-‐

ing  any  of  the  four  school  improvement  models  will  not  be  

-‐

-‐

to  interview  the  candidates  and  select  a  consultant  they  

more  a  part  of  the  process  and  tend  to  experience  fewer  

Having  a  strong  school  principal  is  integral  to  the  success  

-‐

recruitment  and  screening  of  candidates,  the  interview  

the  local  school  board  has  the  sole  authority  to  hire  and  

an  Internal  Lead  Partner
1

1 

According  to  Mass  Insight,  an  Internal  Lead  Partner  is  a  carve-‐

She  acts  as  the  liaison  between  the  LTP  and  the  district  

superintendent,  and  has  direct  contact  with  the  state  facili-‐

-‐

Internal Lead Partner:

 Job Description

  

Manage  and  procure  appropriate  services  from  the    

External  Lead  Partner  and  other  support  services  

  

Liaise  with  the  External  Lead  Partner,  central  of-‐  

Deliver  direct  services  and  manage  delivery  of    

  

-‐

cuss  progress  and  barriers  with  the  principal  and  

Ensure  alignment  between  External  Lead  Partner,    

  

Personnel  

-‐  

ing  process  for  the  school

  

decisions

  

  

Track  student  performance  data  as  well  as    

other  indicators



-‐

-‐

includes  an  electronic  repository  for  planning  and  imple-‐

materials  as  they’re  created  at  the  local  level  and  provide  

-‐

research-‐aligned  indicators,  as  well  as  indicators  from  the  

-‐

  (ISIP),  is  an  online  com-‐

performance,  and  tracks  the  performance  of  individual  stu-‐

The     (ARDT)  was  

-‐

-‐

ceiving  SIG  funds  use  the  same  assessment  systems  allows  

facilitators  were  hired  to  act  as  the  main  liaisons  between  

progress  and  are  able  to  problem  solve  with  the  district  

The  state  facilitators  are  also  able  to  share  common  is-‐

-‐

VDOE Liaison/State Facilitator:  

             JOb Description

Work  with  the  superintendent  and  school  division    

Leadership  Team  to  develop,  coordinate  and  moni-‐

-‐  

provement  to  provide  technical  assistance  in  sup-‐

  

Meet,  at  a  minimum,  monthly  with  the  Division    

Meet  bi-‐weekly  with  the  Division  Leadership  Team,    

-‐

  

School  Improvement

  

Visit  each  school  with  Division  Leadership  Team  to    

-‐



In  most  cases,  the  work  that  school  principals  and  district  

and  resources  than  had  been  used  in  past  improvement  ef-‐

involved  in  the  management  of  school  improvement  

-‐

upcoming  school  year  and  to  remind  the  LTPs  of  all  of  the  

to  hold  a  series  of  group  technical  assistance  sessions  for  

-‐

-‐

ings  also  provide  an  opportunity  for  teams  to  share  their  

issues  can  not  only  increase  morale,  but  can  also  create  a  

For  example,  one  of  the  indicators  within  the  Moving  

-‐

what  supports  do  the  school  and  the  LTP  need  from  the  

taken  to  ensure  sustainability  if  there  are  leadership  chang-‐

-‐

Mary  have  developed  a  variety  of  value-‐added  teacher  

help  schools  and  districts  feel  that  they  are  being  helped  

despite  the  fact  they  have  been  publicly  labeled  because  of  

-‐

team  must  ensure  that  the  new  program  aligns  with  the  

-‐

sight  of  School  Improvement  Grant  funds  in  the  past,  this  

must  provide  increased  oversight  and  support  to  schools  

has  the  autonomy  and  authority  to  provide  support  to  this  

Technical Assistance Session Schedule

  

  

Support

  

  

  



-‐

Toolkit  to  guide  the  state’s  technical  assistance  provides  a  

Virginia  has  also  called  upon  a  number  of  federally  

focus  groups  to  evaluate  the  technical  assistance  services  

-‐

with  the  process  or  the  infrastructure  develop,  they  are  

creates  a  stronger  process  for  this  and  future  years,  but  

-‐

  

-‐

  

-‐

-‐

  

-‐

  

  

-‐

  

School  Board  

-‐

-‐

-‐  

around  Partners

-‐

  

-‐

shtml

  


